
 

Anyone, anywhere, can make a difference. The Kindness Project Club is open to everyone and can be adapted 

for individual people, families, friends, classrooms or entire schools.  

There are many versions of The Kindness Project around the world. While each is unique in some aspect, this one 

includes a template for creating a plan and budget.  

The purpose of this version of The Kindness Project is to take a challenge you are facing (pain, stress, sadness, 

boredom, loneliness, etc.) and use the fuel of kindness to shift your focus and energy from something unfavorable 

to a project of your choosing that makes the world a better place. 

For parents, perhaps you are looking for a summer or holiday project for your kids. This version of The Kindness 

Project Club is enacted on honor, with no judgment. You’re welcome to share your story and add the hashtag 

#TheKindnessProject so others can search your posts for ideas. If you or your family does nothing more than think 

about how you can use kindness as the fuel to help others, your project is a success!  

What will make your plan incredible? Your intention and desire to use kindness to help others. 

Does The Kindness Project cost anything? That’s up to you.  You may need resources to help someone in need. Or 

you may just need to show up with a giving heart and gentle hands. There’s a budget template and questions to 

create a plan on the next page. 

How can you find people who need help? The world is filled with people and animals in need of help. Take a deep 

breath. Open your heart and see who enters your view. Maybe it’s a neighbor or a neighborhood dog or cat. 

Maybe it’s someone you know and maybe it’s someone you haven’t yet met.      

How did The Kindness Project Club come to be? There are literally dozens of versions of The Kindness Project on 
the Internet and through various foundations. All of them have merit and make our world a better place.  
 
This version grew out of the Gift of Grace book series that includes The Eulogy, The Bench and The Fire. In book 
two: The Bench, when 11-year-old, Grace Salton sets out to plan her version of The Kindness Project, she had to 
first look at her resources. Part of her project included creating a plan and a budget. So this version of The 
Kindness Project provides parents, teachers and individual people a template to create a plan and a budget. 
 
One of Grace’s projects included making colorful popcorn balls and giving them, along with a pair of gloves to 
keep warm, to people afflicted with homelessness when it was cold. She wanted to let people who made their 
homes on the street know that someone cared about them at the holidays. She needed the supplies to make the 
popcorn balls and gloves. She enlisted her mom to help make the popcorn balls and a friend to join in for 
distribution.  The cost was small but she talked to an uncle and grandma for funding. Her mission was to spread 
holiday cheer and make people feel special at the holidays. She wanted to see them smile. But most of all, she 
wanted to give hope, joy and kindness to people she didn’t know.  
 
You too can make a difference! What would you like to do?  



 

The Kindness Project Plan and Budget 

NAME OF MY/OUR PROJECT: 

HOW MIGHT THIS PROJECT BE OF HELP? 

WHO WILL BENEFIT? 

WHAT WILL I NEED? 

 

IS THERE A COST? 

WHAT IS MY BUDGET? 

ITEM QUANITY NEEDED UNIT COST TOTAL 

 
 

   

 
 

   

 
 

   

 
 

   

         TOTAL COST: 

WHO CAN JOIN THIS KINDNESS PROJECT? 

 

WHAT CAN BE DONE WITH THE RESOURCES AVAILABLE? 

 

WHY AM I DOING THIS (WHAT IS MY MISSION)? 

 

WHAT OUTCOME AM I HOPING TO ACHIEVE AND BY WHEN?  

 

HOW WILL I CELEBRATE THE GOOD CREATED BY THIS PROJECT? 


